













































5. ɑɟɱɟɜɢɰɢɧɚ Ʌȿ ɑɟɱɟɜɢɰɢɧɚ ȿȼɗɤɨɧɨɦɢɤɚ ɩɪɟɞɩɪɢɹɬɢɹ ɭɱɟɛɧɨɟ ɩɨɫɨɛɢɟ Ɋɨɫɬɨɜ ɧȾɎɟɧɢɤɫ
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Abstract.In this work improvement of a personnel management system is considered. Components of a 
personnel management system have been also considered. The main methods and methods of human resource 
management are revealed.
Keywords:competitiveness,human resource management,human resource,qualification.
ɉɟɪɟɯɨɞ Ɋɨɫɫɢɢ ɧɚ ɪɵɧɨɱɧɭɸ ɷɤɨɧɨɦɢɤɭ ɫɩɨɫɨɛɫɬɜɨɜɚɥ ɤɨɪɟɧɧɨɦɭ ɢɡɦɟɧɟɧɢɸ ɨɬɧɨɲɟɧɢɣ
ɭɩɪɚɜɥɟɧɢɹ ɢ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɩɟɪɫɨɧɚɥɚ ɨɪɝɚɧɢɡɚɰɢɣ ɢ ɩɪɟɞɩɪɢɹɬɢɣ ɉɪɟɞɩɪɢɹɬɢɟ ɹɜɥɹɟɬɫɹ ɫɭɛɴɟɤɬɨɦ
ɬɨɜɚɪɧɨ-ɞɟɧɟɠɧɵɯɨɬɧɨɲɟɧɢɣɨɛɥɚɞɚɟɬɷɤɨɧɨɦɢɱɟɫɤɨɣɫɚɦɨɫɬɨɹɬɟɥɶɧɨɫɬɶɸɨɬɜɟɱɚɟɬɡɚɫɜɨɢɞɨɫɬɢɝɧɭɬɵɟ
ɪɟɡɭɥɶɬɚɬɵ ɢ ɞɥɹ ɬɨɝɨ ɱɬɨɛɵ ɨɛɟɫɩɟɱɢɬɶ ɷɮɮɟɤɬɢɜɧɭɸ ɪɚɛɨɬɭ ɢ ɜɵɫɨɤɭɸ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɶ
ɪɭɤɨɜɨɞɢɬɟɥɹɦɩɪɟɞɩɪɢɹɬɢɣɧɭɠɧɨɫɨɜɟɪɲɟɧɫɬɜɨɜɚɬɶɫɢɫɬɟɦɭɭɩɪɚɜɥɟɧɢɹɩɟɪɫɨɧɚɥɨɦ>5].




ɞɟɹɬɟɥɶɧɨɫɬɢ ɋɢɫɬɟɦɚ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ ɜɤɥɸɱɚɟɬ ɜ ɫɟɛɟ ɬɚɤɢɟ ɤɨɦɩɨɧɟɧɬɵ ɤɚɤ ɮɭɧɤɰɢɹ
ɩɥɚɧɢɪɨɜɚɧɢɹ ɩɟɪɫɨɧɚɥɚ ɭɱɟɬ ɢ ɨɰɟɧɤɚ ɭɩɪɚɜɥɟɧɢɹ ɦɨɬɢɜɚɰɢɟɣ ɩɟɪɫɨɧɚɥɚ ɨɛɟɫɩɟɱɟɧɢɟ ɛɥɚɝɨɩɪɢɹɬɧɵɦɢ
ɭɫɥɨɜɢɹɦɢɬɪɭɞɚɢɬɩ>3ɫ@
ɉɨ ɞɚɧɧɵɦ ɭɧɢɜɟɪɫɢɬɟɬɨɜ Ɂɚɩɚɞɧɨɣ ȿɜɪɨɩɵ ɜ ɬɚɤɢɯ ɫɬɪɚɧɚɯ ɤɚɤ ɋɒȺ Ƚɟɪɦɚɧɢɹ ɋɢɧɝɚɩɭɪ
ɂɬɚɥɢɹɎɪɚɧɰɢɹ ɢɎɢɧɥɹɧɞɢɹ ɱɟɥɨɜɟɱɟɫɤɢɣ ɪɟɫɭɪɫ ɢɫɩɨɥɶɡɭɟɬɫɹ ɛɨɥɟɟ ɱɟɦ ɜȺɜɫɬɪɚɥɢɢɂɫɩɚɧɢɢ
Ʉɚɧɚɞɟ əɩɨɧɢɢ – ɧɟ ɛɨɥɟɟ ɱɟɦ  ɚ ɜ Ɋɨɫɫɢɢ ɄɇɊ Ɇɟɤɫɢɤɟ ɉɨɥɶɲɟ ɧɚ ɍɤɪɚɢɧɟ ɩɨɤɚɡɚɬɟɥɢ
ɢɫɩɨɥɶɡɨɜɚɧɢɹɱɟɥɨɜɟɱɟɫɤɢɦɢɪɟɫɭɪɫɚɦɢɦɚɥɵɜɫɟɝɨɥɢɲɶ>2@Ⱦɚɧɧɵɟɢɫɫɥɟɞɨɜɚɧɢɹɩɨɤɚɡɵɜɚɸɬɱɬɨ
ɜɊɨɫɫɢɢɨɬɫɭɬɫɬɜɭɟɬɩɪɨɰɟɫɫɨɩɬɢɦɢɡɚɰɢɢɫɢɫɬɟɦɵɭɩɪɚɜɥɟɧɢɹɤɨɬɨɪɚɹɨɪɢɟɧɬɢɪɭɟɬɫɹɧɚɦɨɦɟɧɬɚɥɶɧɭɸ
ɜɵɝɨɞɭɗɬɨɝɨɜɨɪɢɬɨɬɨɦ ɱɬɨɛɨɥɶɲɢɧɫɬɜɭɪɭɤɨɜɨɞɢɬɟɥɟɣ ɢɦɟɧɟɞɠɟɪɨɜ ɢɧɮɨɪɦɚɰɢɹɨɡɚɬɪɚɬɚɯɢɩɪɨɱɢɯ
ɨɩɟɪɚɰɢɣɫɬɚɧɨɜɢɬɫɹɧɟɧɭɠɧɨɣɢɧɟɡɧɚɱɢɦɨɣɜɫɥɟɞɫɬɜɢɟɱɟɝɨɧɟɜɵɹɜɥɹɸɬɫɹɩɪɨɛɥɟɦɵɭɩɚɞɤɨɜɩɪɢɛɵɥɢ





ɩɪɟɞɩɪɢɹɬɢɹɯ ɧɟ ɜɵɞɟɥɹɟɬɫɹ ɮɚɤɬɨɪ ɭɫɩɟɯɚ ɫɬɪɚɬɟɝɢɱɟɫɤɨɟ ɩɪɟɢɦɭɳɟɫɬɜɨ ɇɟɝɚɬɢɜɧɨɟ ɨɬɧɨɲɟɧɢɟ ɤ
ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɣɤɭɥɶɬɭɪɟɬɚɤɠɟɛɭɞɟɬɫɤɚɡɵɜɚɬɶɫɹɧɚɞɟɹɬɟɥɶɧɨɫɬɢɩɪɟɞɩɪɢɹɬɢɣ
ɉɨ ɧɚɲɟɦɭ ɦɧɟɧɢɸ, ɧɭɠɧɚ ɧɨɜɚɹ ɤɭɥɶɬɭɪɚ ɜ ɫɢɫɬɟɦɟ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ Ɍɨɥɶɤɨ ɛɥɚɝɨɞɚɪɹ
ɷɮɮɟɤɬɢɜɧɨɣɫɢɫɬɟɦɟɭɩɪɚɜɥɟɧɢɹɩɟɪɫɨɧɚɥɨɦ, ɛɭɞɟɬɯɨɪɨɲɢɣɬɨɥɱɨɤɜɩɨɜɵɲɟɧɢɢɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ
Ⱦɥɹɩɨɜɵɲɟɧɢɹɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢɬɪɭɞɚɧɭɠɧɨ ɜɩɨɥɧɨɣɦɟɪɟɦɨɬɢɜɢɪɨɜɚɬɶɫɬɢɦɭɥɢɪɨɜɚɬɶɢɪɚɡɜɢɜɚɬɶ
ɩɟɪɫɨɧɚɥ ɛɭɞɶ ɷɬɨ ɦɚɬɟɪɢɚɥɶɧɵɟ ɢ ɧɟɦɚɬɟɪɢɚɥɶɧɵɟ ɦɨɬɢɜɚɰɢɢ Ɉɬ ɩɟɪɫɨɧɚɥɚ ɬɪɟɛɭɟɬɫɹ ɥɢɲɶ ɭɩɨɪɫɬɜɨ
ɜɵɫɨɤɨɩɪɨɮɟɫɫɢɨɧɚɥɶɧɨɟ ɦɚɫɬɟɪɫɬɜɨ ɭɦɟɧɢɟ ɦɨɦɟɧɬɚɥɶɧɨ ɩɪɢɧɢɦɚɬɶ ɫɚɦɨɫɬɨɹɬɟɥɶɧɨɟ ɪɟɲɟɧɢɟ ɜ
ɫɥɨɠɢɜɲɢɯɫɹɫɢɬɭɚɰɢɹɯ









ɩɟɪɫɨɧɚɥɚ ɤɨɦɩɚɧɢɢɩɭɬɟɦɩɨɫɬɚɧɨɜɤɢ ɚɦɛɢɰɢɨɡɧɵɯɰɟɥɟɣ ɢɡɦɟɧɟɧɢɹ ɫɬɚɧɞɚɪɬɨɜ ɤɭɥɶɬɭɪɵɩɨɜɟɞɟɧɢɹɢ
ɦɨɬɢɜɚɰɢɢ>1].
Ʉɚɤɨɬɦɟɱɚɸɬ ɷɤɫɩɟɪɬɵɜɨɛɥɚɫɬɢɷɤɨɧɨɦɢɤɢɊɨɫɫɢɹɜɛɥɢɠɚɣɲɟɦɛɭɞɭɳɟɦɫɬɨɥɤɧɟɬɫɹɫɬɚɤɢɦɢ
ɩɪɨɛɥɟɦɚɦɢ ɤɚɤ ɧɟɯɜɚɬɤɚ ɪɚɛɨɱɟɣ ɫɢɥɵ ɫɪɟɞɢɦɨɥɨɞɟɠɢ ɭɯɭɞɲɟɧɢɟ ɫɨɰɢɚɥɶɧɨ-ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɫɢɬɭɚɰɢɢ
ɩɪɨɛɥɟɦɚ ɫ ɤɨɦɩɥɟɤɬɨɜɚɧɢɟɦ ɜɨɨɪɭɠɟɧɧɵɯ ɫɢɥ ɉɪɢɱɢɧɚɦɢ ɞɚɧɧɵɯ ɩɪɨɛɥɟɦ ɹɜɥɹɸɬɫɹ ©ɫɟɪɶɟɡɧɵɟ
ɷɦɢɝɪɚɰɢɨɧɧɵɟ ɧɚɫɬɪɨɟɧɢɹ ɭ ɧɟɦɚɥɨɣ ɱɚɫɬɢ ɪɨɫɫɢɣɫɤɨɣ ɦɨɥɨɞɟɠɢª ɧɟɜɵɫɨɤɢɣ ɭɪɨɜɟɧɶ ɡɧɚɧɢɹ ɢɫɬɨɪɢɢ
ɢ ɧɟ ɜɤɥɸɱɟɧɧɨɫɬɶ ɜ ɫɨɰɢɚɥɶɧɨ-ɷɤɨɧɨɦɢɱɟɫɤɢɟ ɩɪɨɰɟɫɫɵ ɜɨ ɜɫɟɯ ɫɮɟɪɚɯ ɇɚ ɨɫɧɨɜɟ ɞɚɧɧɵɯ ɩɪɨɝɧɨɡɨɜ ɜ
ɝɨɞɭɛɵɥɪɚɡɪɚɛɨɬɚɧɩɪɨɟɤɬ©Ɉɫɧɨɜɵɝɨɫɭɞɚɪɫɬɜɟɧɧɨɣɦɨɥɨɞɟɠɧɨɣɩɨɥɢɬɢɤɢɜ ɊɨɫɫɢɣɫɤɨɣɎɟɞɟɪɚɰɢɢ
ɞɨ 2025 ɝɨɞɚª ɨɫɧɨɜɧɵɦɢ ɰɟɥɹɦɢ ɤɨɬɨɪɨɝɨ ɹɜɥɹɸɬɫɹ ɜɨɫɩɢɬɚɧɢɟ ɩɚɬɪɢɨɬɨɜ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɟ
ɨɛɪɚɡɨɜɚɧɢɹɡɞɪɚɜɨɨɯɪɚɧɟɧɢɹɚɤɬɢɜɧɚɹɪɚɛɨɬɚɫɦɨɥɨɞɟɠɶɸɱɟɪɟɡɋɆɂɩɨɞɞɟɪɠɤɚɝɪɚɧɬɨɜɦɨɥɨɞɟɠɧɵɯ
ɩɪɨɟɤɬɨɜ>4].
Ɍɚɤɠɟ ɫɟɣɱɚɫ ɢɞɟɬ ɚɤɬɢɜɧɨɟ ɫɟɬɟɜɨɟ ɜɡɚɢɦɨɞɟɣɫɬɜɢɟ ɦɟɠɞɭ ɜɵɫɲɢɦɢ ɭɱɟɛɧɵɦɢ ɡɚɜɟɞɟɧɢɹɦɢ ɢ
ɩɪɟɞɩɪɢɹɬɢɹɦɢ ɩɪɨɢɡɜɨɞɫɬɜɚɦɢ ɝɞɟ ɚɤɬɢɜɧɨ ɦɨɝɭɬ ɫɬɚɠɢɪɨɜɚɬɶɫɹ ɢ ɩɪɨɯɨɞɢɬɶ ɩɪɚɤɬɢɤɭ ɫɬɭɞɟɧɬɵ ɧɟ
ɨɬɪɵɜɚɹɫɶ ɨɬ ɭɱɟɛɧɵɯ ɡɚɧɹɬɢɣɉɨ ɨɤɨɧɱɚɧɢɢ ɭɱɟɛɧɨɝɨ ɡɚɜɟɞɟɧɢɹ ɭ ɜɵɩɭɫɤɧɢɤɨɜ ɛɭɞɟɬ ɧɚɤɨɩɥɟɧ ɨɩɵɬ ɜ
ɫɮɟɪɟɫɜɨɟɣɛɭɞɭɳɟɣɩɪɨɮɟɫɫɢɢ.






ޤ ɫɢɫɬɟɦɚ ɚɞɚɩɬɚɰɢɢ ɢ ɩɪɨɮɨɪɢɟɧɬɚɰɢɢ ɫɨɬɪɭɞɧɢɤɨɜ, ɜ ɪɟɡɭɥɶɬɚɬɟ ɤɚɠɞɵɣ ɞɨɥɠɟɧ ɛɵɫɬɪɨ ɜɨɣɬɢ ɜ
ɪɚɛɨɬɭɡɧɚɬɶɤɨɪɩɨɪɚɬɢɜɧɵɟɰɟɥɢɩɨɧɢɦɚɬɶɫɭɬɶɢɬɪɟɛɨɜɚɧɢɹɤɫɜɨɟɣɞɟɹɬɟɥɶɧɨɫɬɢ;




ɗɮɮɟɤɬɢɜɧɵɣ ɩɪɨɰɟɫɫ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ ɧɟɜɨɡɦɨɠɟɧ ɛɟɡ ɪɚɡɜɢɬɢɹ ɢ ɩɨɜɵɲɟɧɢɹ
ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɨɝɨ ɩɨɬɟɧɰɢɚɥɚ ɬɪɭɞɹɳɢɯɫɹ ɗɬɨɬ ɮɚɤɬɨɪ ɫɬɚɧɨɜɢɬɫɹ ɪɟɲɚɸɳɢɦ ɜ ɩɪɨɢɡɜɨɞɫɬɜɟ ɢ
ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢɬɪɭɞɚ
Ɍɚɤɢɦ ɨɛɪɚɡɨɦ ɩɟɪɫɨɧɚɥ ɩɪɟɞɫɬɚɜɥɹɟɬɫɹ ɤɚɤ ɤɨɧɤɭɪɟɧɬɧɨɟ ɛɨɝɚɬɫɬɜɨ ɤɨɬɨɪɨɟ ɜɫɟɝɞɚ ɧɭɠɧɨ
ɪɚɡɜɢɜɚɬɶ ɫɬɢɦɭɥɢɪɨɜɚɬɶ ɢ ɩɨɞɞɟɪɠɢɜɚɬɶ ȼ ɫɨɜɪɟɦɟɧɧɵɯ ɷɤɨɧɨɦɢɱɟɫɤɢɯ ɭɫɥɨɜɢɹɯ ɩɟɪɫɨɧɚɥ
ɪɚɫɫɦɚɬɪɢɜɚɟɬɫɹɭɠɟɧɟɤɚɤɨɛɥɚɫɬɶɪɚɫɯɨɞɨɜɚɤɚɤɨɛɥɚɫɬɶɜɚɠɧɨɝɨɪɟɫɭɪɫɚɩɪɟɞɩɪɢɹɬɢɹ
Ʌɢɬɟɪɚɬɭɪɚ:










5. ɋɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɟ ɫɢɫɬɟɦɵ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ ɤɚɤ ɧɟɨɛɯɨɞɢɦɨɟ ɭɫɥɨɜɢɟ ɭɫɩɟɲɧɨɝɨ
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RECOMMENDATIONS ABOUT IMPROVEMENT OF WORK OF BASIC ASSETS OF THE 
ENTERPRISE
Abstract. In this article the concept of basic assets of the enterprise is considered, the analysis of structure 
of basic assets at the enterprise based on data on existence, wear and the movement of these assets is carried out. 
Based on the carried-out analysis recommendations about improvement of work of basic assets of the enterprise are 
submitted.
Keywords:basic assets, enterprise, analysis, raw materials, wear.
ɋ ɰɟɥɶɸ ɪɟɚɥɢɡɚɰɢɢ ɯɨɡɹɣɫɬɜɟɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɢ ɧɨɪɦɚɥɶɧɨɝɨ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ ɥɸɛɨɟ
ɫɨɜɪɟɦɟɧɧɨɟɩɪɟɞɩɪɢɹɬɢɟɨɛɹɡɚɧɨɜɥɚɞɟɬɶɧɟɨɛɯɨɞɢɦɵɦɢɪɟɫɭɪɫɚɦɢɬɨɟɫɬɶɢɦɟɬɶɤɨɧɤɪɟɬɧɵɟɪɟɫɭɪɫɵɢ
ɢɫɬɨɱɧɢɤɢ ɩɪɢ ɩɨɞɞɟɪɠɤɟ ɤɨɬɨɪɵɯ ɜɨɡɦɨɠɧɨ ɩɪɨɢɡɜɨɞɢɬɶ ɢ ɪɟɚɥɢɡɨɜɵɜɚɬɶ ɜɟɳɟɫɬɜɟɧɧɵɟ ɛɥɚɝɚ
ɞɟɹɬɟɥɶɧɨɫɬɶ ɢ ɨɛɫɥɭɠɢɜɚɧɢɟ Ɍɚɤɢɦɢ ɫɪɟɞɫɬɜɚɦɢ ɜ ɩɟɪɜɭɸ ɨɱɟɪɟɞɶ ɜɵɫɬɭɩɚɸɬ ɤɥɸɱɟɜɵɟ ɫɪɟɞɫɬɜɚ
ɤɨɦɩɚɧɢɢɫɨɫɬɨɹɳɢɟ ɢɡɡɞɚɧɢɣɩɨɫɬɪɨɟɤɚɜɬɨɦɨɛɢɥɟɣɢɨɫɧɚɳɟɧɢɹ
Ⱥɤɬɭɚɥɶɧɨɫɬɶ ɢɫɫɥɟɞɨɜɚɧɢɹ ɨɫɧɨɜɧɵɯ ɮɨɧɞɨɜ ɨɩɪɟɞɟɥɟɧɚ ɬɟɦ ɱɬɨ ɜ ɭɫɥɨɜɢɹɯ ɪɵɧɨɱɧɵɯ
ɜɡɚɢɦɨɨɬɧɨɲɟɧɢɣ ɜ ɩɟɪɜɨɟ ɦɟɫɬɨ ɫɬɚɜɹɬɫɹ ɬɚɤɢɟ ɩɪɨɛɥɟɦɵ ɤɚɤ ɬɟɯɧɢɱɟɫɤɢɣ ɭɪɨɜɟɧɶ ɫɜɨɣɫɬɜɨ




ɫɱɢɬɚɸɬɫɹ ɡɧɚɱɢɬɟɥɶɧɵɦɢ ɭɫɥɨɜɢɹɦɢ ɨɬ ɤɨɬɨɪɵɯ ɧɚɯɨɞɹɬɫɹ ɜ ɡɚɜɢɫɢɦɨɫɬɢ ɪɟɡɭɥɶɬɚɬɵ ɯɨɡɹɣɫɬɜɟɧɧɨɣ
ɪɚɛɨɬɵ ɜ ɱɚɫɬɧɨɫɬɢ ɫɜɨɣɫɬɜɨ ɢ ɪɚɡɦɟɪ ɢɡɝɨɬɨɜɥɟɧɢɹ ɩɪɨɞɭɤɬɚ ɟɺ ɩɟɪɜɨɧɚɱɚɥɶɧɚɹ ɫɬɨɢɦɨɫɬɶ ɢ
ɷɤɨɧɨɦɢɱɟɫɤɨɟɩɨɥɨɠɟɧɢɟɤɨɦɩɚɧɢɢ
ɋɥɟɞɭɟɬ ɨɬɦɟɬɢɬɶ ɬɨ ɱɬɨ ɨɫɧɨɜɧɵɟ ɫɪɟɞɫɬɜɚ ɈɈɈ ©ɉɪɢɦɚɞɨɧɧɚ-Ɉɛɫɬɚɧɨɜɤɚª ɩɪɟɡɟɧɬɨɜɚɧɵ
ɞɨɜɨɥɶɧɨ ɪɚɡɧɨɨɛɪɚɡɧɵɦ ɫɨɫɬɚɜɨɦ ɱɬɨ ɪɚɡɴɹɫɧɹɟɬɫɹ ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɦɢ ɭɫɥɨɜɢɹɦɢ ȼ  ɝɨɞɭ
ɩɪɟɞɩɪɢɹɬɢɟɦ ɛɵɥɢ ɩɨɥɭɱɟɧɵ ɧɨɜɟɣɲɢɟ ɚɜɬɨɦɨɛɢɥɹ ɢ ɨɫɧɚɳɟɧɢɹ ɜ ɱɚɫɬɧɨɫɬɢ ɫɩɟɰɢɚɥɶɧɵɟ ɫɬɚɧɤɢ
